President’s Planning - DRAFT
(May 26, 2005)
Facilitated by Susan Paulson, Dean of Students and Kyle Patterson Cross, Research and Development Officer

Strategies @ Assumptions @
e [Loan package by July Tribal Council meeting ¢ Finance
e Staff Development Office — Title III o We can always find dollars
e October 1% strategies for institute of positions o Tribal will help
e In-Service at all staff meetings o Consolidated load will help us (tribe as co-
e Expectations of staff signer
¢ Human Resources Director
Influential Factors @ Problems or Issues @ Desired Results (outputs, outcomes
and impact) /o
; ; . 3
¢ Finance ¢ Finance ¢ Finance
o Proposed cut back 18% e Accreditation o Annual Report
o Conrad is the vice chair e Research Institution (assets, liabilities)
of Indian Affairs ° Scholarships for students @) People come to
Committee e Human Resources training FBCC for research
o High level of educated (not UND,
tribal members in — - consultants)
college o Unqualified opinion —
o Native Faculty no findings
o No long term debt
_ Community Needs/Assets@ © 212::11; (r:tlé?izﬁi:;: ment
o Qrants
e Physical ol o Y% Mil to plant fund
ysical plant e 10 year accreditation
Cultural rgsources ) ¢ Change the name of the
L 5 e 133 years history (alumni 1 college
w/history) o Mascot
e Offer collegiate athletes

The highlighted areas under Problem/Issues No. 1 are the items discussed in the HLC Planning Meeting on May 26, 2005 and have
been completed. Other have yet to be done.
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