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Strategies

O

Assumptions @

Develop cooperative with other tribal colleges — None Listed

share resources

Money in IOWA grant to develop four year

degree in Natural Science/Environmental Science, e No process of reviewing and assessment of processes

establish partnerships etc. (OLC, Salish,
Talk to Higher Ed for funding

Biology degree with emphasis in a degree, more

geared toward education etc.

Barriers

Influential Factors @

Problems or Issues @

IVN system — University
system

Other tribal colleges (OLC,
Salish)

Development for staff
Money

Not enough students ready to —>
do engineering or natural
resources

Money to develop programs
More opportunities for the
community

Staffing to teach at an
appropriate level (collaborations,
partnerships and distance
education, could help with this
issue.

Community Needs/Assets@

None Listed

Desired Results (outputs, outcomes

and impact) /o
; 3
e Secondary Science — BS \/

Work in Progress......

The plan for creating a 4 year degree in Tribal Studies was the only plan developed. Listed below are the items discussed in the
HLC Planning Meeting on May 26, 2005 that have yet to be completed.

NOTES: Regarding the Engineering program — not enough students to complete the higher math levels.

5/05

4 year degrees in Business
More Staff
4 year degrees in Tribal Studies
o Start with a two year degree first
Criminal Justice

4 years program Natural Resources/Environmental Science (USDA Grant — funding for next 2 years)

o Dollars in grant for Program develop towards 4 year degree and establish partnerships.

o Right now about 2-3 students to take w/some in the community if offer 4 year degree.

o Start with emphasis in BIO etc. to bring students in
4 year program in Elementary Education
Masters in CIS/Computers (at a standstill recent w/ANSLAMP grant)
Collaboration with TMCC (secondary science)



